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SECRET

12 May 1967

MEMORANDUM FOR: Deputy Director of Central Intelligence

SUBJECT: Suggestions to the Chair for the 15 May
SEG Meeting

1. Focus the meeting on deciding specific questions,
rather than on any particular paper. With this in mind, I
list what I believe to be the essential questions that need
to be resolved and their order of priority.

a. Shall a single staff perform functions in
support of both the DCI and CIA, or shall there be
two staffs, one under DDI to address CIA problems
and another staff under Bross to address DCI
Community problems?

Note: If the answer to la is two staffs, then
Bross should be asked to set out the numbers
and types of individuals he needs to cover his
responsibilities, and DDI should be asked to
do likewise for the staff to discharge CIA's
staff responsibilities.

b. Is it agreed that in determining the CIA
staff requirements that the DDI special staff shall
be divested of not only the CIA requirements functions,
but also other functions which have over the years
been assigned piecemeal to CGS?

c. Is it agreed that there shall be a centralized
CIA requirements mechanism? If so, the details of its
functions and manning should be worked out by DDI in
coordination with the other directorates.

&

Special Assistant to the DCI
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